Enter Company Logo or Name Here

SWMS 102 – WORK AT HEIGHTS: ERECTING AND WORKING FROM SCAFFOLDING
	NOTE: This industry standard SWMS template has been made accessible by Breffni Ceilings & Partitions Pty Ltd, to be used as a guide only. The sub-contractor/user is entirely responsible for its contents at the point of submission. Therefore, please ensure that every section is reviewed and personalised in full.



	1. PROJECT DETAILS

	Project Name:
	
	Project Address:
	

	Client / Principal Contractor:
	

	Description of Work (Scope):
	

	High Risk Construction Work:
	

	Date Work is to Commence:
	
	Approx. Duration of Work:
	

	Person Responsible for Monitoring Activity:
	
	Name:
	

	Date Created:
	
	Issue:
	A


	2. CONSULTATION

	THIS SWMS HAS BEEN DEVELOPED IN CONSULTATION WITH THE FOLLOWING WORKERS:
	SWMS PROVIDED TO CLIENT / PRINCIPAL CONTRACTOR

	Issue:
	Name:
	Position:
	Date:
	Issue:
	Name:
	Position:
	Date:

	A
	
	
	
	A
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	3. APPROVAL

	
	APPROVED BY 
	REVIEWED PRIOR TO WORK COMMENCING 
(Principal Contractor Representative)
	REVIEWED ON SITE PRIOR TO COMMENCING WORK
(Site Supervisor DOCVARIABLE  Version#  \* MERGEFORMAT 

 DOCVARIABLE  Version#  \* MERGEFORMAT )

	NAME
	
	
	

	SIGNATURE
	
	
	

	DATE
	
	
	


	4. PERSONAL PROTECTIVE EQUIPMENT

	Uniform
	Footwear
	High Vis’
	Safety Helmet
	Protective Eyewear
	Face Shield
	Fall Arrest
	Gloves
	Hearing
	Dust Mask
	Respirator
	Other 
	PPE. Notes (e.g. P2 Dust Mask, etc.)
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	Other mandatory site PPE as advised by Client or PC. 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	


	5. PERMITS, TICKETS OR LICENCES REQUIRED TO PERFORM WORK

	Role / Task
	Permit, Ticket or Licence

	Workers
	Company Induction, General Construction Induction

	Assemble or dissemble scaffolding -prefabricated, bracket, tank and formwork scaffolds
	 FORMCHECKBOX 
  Scaffolding licence - Class: SB – Basic Scaffolder Licence

	Assemble or dissemble scaffolding except hung or suspended scaffolds
	 FORMCHECKBOX 
  Scaffolding licence - Class: SI – Intermediate Scaffolder Licence

	Assemble or dissemble hung or suspended scaffolds
	 FORMCHECKBOX 
  Scaffolding licence - Class: SA – Advanced Scaffolder Licence

	
	

	
	


	6. PLANT AND EQUIPMENT

	Plant and Equipment Description
	Maintenance / Checks / Tests
	Plant and Equipment Description
	Maintenance / Checks / Tests

	Adjustable wrench, Podger hammer, scaffold spanner, spirit level, rule and tape measures stored in a scaffold belt.
	Pre start inspection of equipment will be carried out.

Podger hammers with a loose head or a hairline crack at the juncture between the head and the shaft will be replaced.

Scaffold spanners with a worn rivet or a sloppy head will be repaired or replaced.
	Mandatory site PPE: steel capped boots, hard hat, hi-visibility vest as required.
	Checked before use by worker to ensure they are in good condition.



	
	
	Fall protection
	Visually inspected before use, tested as per manufacturer’s instructions. 

	
	
	
	

	
	
	
	

	
	
	
	


	7. CHEMICALS

	Chemical Name
	Hazardous?
	SDS Attached
	Controls 

	
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	As per Safety Data Sheet

	
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	

	
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	

	
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No
	


	8. LEGISLATION AUSTRALIAN STANDARDS AND CODES OF PRACTICE TO BE COMPLIED WITH

	QUEENSLAND
	NATIONAL

	Work Health and Safety Act 2011
	AS/NZS 1576.1:2010 Scaffolding – General Requirements

	Work Health and Safety Regulation 2011
	AS/NZS 1576.2:2016 Scaffolding - Couplers and accessories

	Electrical Safety Act 2002 (Qld)
	AS/NZS 1576.4:2013 Scaffolding - Suspended scaffolding

	Electrical Safety Regulation 2013 (Qld)
	AS/NZS 1576.5:1995 Scaffolding - Prefabricated splitheads and trestles

	How to Manage Work Health and Safety Risks Code of Practice 2011
	AS/NZS 1577:2013 Scaffold Decking Components

	Scaffolding Code of Practice 2009
	AS/NZS 4576:1995 Guidelines for Scaffolding

	Managing Noise and Preventing Hearing Loss at Work Code of Practice 2011
	

	Managing the Risk of Falls at Workplaces Code of Practice 2011
	

	Managing Risks of Plant in the Workplace Code of Practice 2013
	

	Hazardous Manual Tasks Code of Practice 2011
	

	Electrical Safety Code of Practice 2010 – Working Near Overhead and Underground Electric Lines
	

	WHS Consultation, Co-operation and Co-ordination Code of Practice 2011
	


	9. WORK RISKS AND CONTROLS

	Item No.
	Job Procedure in Steps
	Possible Health, Safety and Environmental Hazards/ Risks
	Risk Score Before
	Health, Safety and Environmental Controls
	Risk Score After
	Person(s) Responsible

	1. 
	Pre-start
	Workers not understanding risk controls
	E 80
	Pre-start meeting with workers to discuss requirements of this SWMS.

Feedback will be requested from workers.

All workers to sign off accordingly.
	M 52
	Site Supervisor

	2. 
	Selection of equipment


	Inappropriate equipment being utilised


	E 80
	Make sure scaffolding is:

· Designed in accordance with AS/NZS 4576;

· Maintained in accordance with AS/NZS 4576. Inspection testing and maintenance;

· Marked with safe working load (SWL);

· Labelled with advice on safe means of access and if not insulated - ‘DO NOT USE WHERE ELECTRICAL HAZARDS EXIST’;

· Appropriate for the required task considering height, safe working load and ground conditions.
	L40
	Worker

Site Supervisor

Contractor

	3. 
	Siting


	Contact with overhead power lines


	E 88
	Identify and avoid overhead powerlines. 

Do not erect scaffolding within 4 m of powerlines.

Enforce exclusion zones.

Follow SWMS Work near Power Lines.
	M 52
	Worker

Site Supervisor

Contractor

	4. 
	
	Scaffold collapse- vehicular traffic


	E 80
	Reroute traffic away from the location of the scaffold. Utilise safety observer or licensed traffic controller as necessary.

Install guards or fenders if practical.
	L 40
	Worker

Site Supervisor

Contractor

	5. 
	Preparing site


	Injury to a member of the public


	E 72
	Establish an exclusion zone using barricading or other suitable means around the work area.

Areas around scaffolds being erected or dismantled will be barricaded off as required.

Store equipment out of walkways.
	L 40
	Worker

Site Supervisor

Contractor

	6. 
	Working on or near a road 
	Injury to pedestrians

Collision involving road vehicles
	E 80
	Implement Traffic controls. 

Refer to SWMS Work near Roads.

Obtain necessary approvals from local authorities if required.
	L 40
	Worker

Site Supervisor

Contractor

	7. 
	Erecting scaffolding where there is a risk of falling less than 4 metres
	Equipment or component failure/fault
	E 72
	Inspect equipment prior to use.

Check and test in accordance with the manufacturer’s pre-operational checklist.

If fault is found that affects the safe use of the scaffold:

· Do not use Scaffold; 

· Tag as ‘Out of Service’; and 

· Repair or remove from the work area (if possible).
	L 40
	Worker

Site Supervisor

Contractor

	8. 
	
	Scaffold collapse - erected incorrectly


	E 80
	Erect according to verified design or the supplier’s documented information.

Erect scaffold in accordance with suppliers’ instructions, AS/NZS 1576.1, AS 1576.2, AS 1576.4 and AS/NZS 1576.5.
	M 52
	Worker

Site Supervisor

Contractor

	9. 
	
	Scaffold collapse - unsuitable footings (ground unable to hold weight)

Damage to ground surface
	E 80
	Foundation of scaffold adequate to carry and distribute the loads imposed. 

Protect surface with sole plates if necessary (centrally support base plates).
	M 52
	Worker

Site Supervisor

Contractor

	10. 
	
	Scaffold collapse - stability of scaffold


	E 72
	Ensure the stability of for instance by:

· Tying off to supporting structure.

· Guying to a supporting structure.

· Attaching counter weights near the base. 

· Adding backup bays to increase the base dimension.

· Wind speed should be monitored while work activity is underway, along with the forecast wind condition and any weather alerts issued to provide advance warning of high winds.
	L 40
	Worker

Site Supervisor

Contractor

	11. 
	
	Scaffold collapse - rigidity of scaffolding


	E 72
	Utilise diagonal bracing systems.
	L 40
	Worker

Site Supervisor

Contractor

	12. 
	Erecting prefabricated platform units or scaffolding planks
	Trip/falls


	H 60
	Make sure planks or decking:

· Are uniform thickness to prevent uplift or displacement;

· Are placed to avoid significant gaps and tripping hazards; and

· Are butted not lapped except at returns, curved faces or unusual profiles.
	L 40
	Worker

Site Supervisor

Contractor

	13. 
	
	Safe access and travelling within scaffolding
	E 72
	Make sure working platforms are wide enough to accommodate materials and plant and allow clear and unobstructed access along its entire length.

Platforms on scaffolding must be at least 450mm wide for the full length of the platform or cover the entire width of the scaffold frame, whichever the greater distance.
	L 40
	Worker

Site Supervisor

Contractor

	14. 
	
	Fall from heights


	E 88
	Make sure guardrail is in place between 900mm and 1100mm above the platform and the midrail approx. halfway between toeboard and guardrail.

Make sure guardrails and midrails are supported at intervals not exceeding 3m parallel with the platform and not further than 100mm outside the platform edge. 

Guardrails, where erected to prevent falls from heights, must be erected to comply with AS 1657.
	M 52
	Worker

Site Supervisor

Contractor

	15. 
	
	Safe access


	E 72
	Any access ladders must extend 1m beyond the stepping off point and ladder must be secured to prevent movement.
	L 40
	Worker

Site Supervisor

	16. 
	
	Falling objects


	E 72
	Do not walk under scaffolding without an overhead catch-platform or gantry in place or containment sheeting in place.

Tethers must be used to tie-off tools, equipment and materials.
	L 40
	Worker

Site Supervisor

	17. 
	Working against the face of a structure/ object where there is no guardrail between scaffold and structure/ object
	Fall from heights
	E 72
	Ensure that the gap between the platform edge and the structure is less than 225 mm.
	L 40
	Worker

Site Supervisor

	18. 
	Erecting scaffolding where there is a risk of a person or thing falling more than 4 metres
	Fall from heights (more than 4 metres)


	E 88
	Scaffolds will be designed by a qualified person and a scaffold plan is to be developed and followed.

Submit work plans prior to work commencing. 

The scaffold plan shall be strictly complied with. The scaffold plan shall form part of the project documentation.
	M 52
	Worker

Site Supervisor

	19. 
	
	Incorrectly erected scaffold
	E 80
	Licensed scaffolders will erect scaffolding as prescribed by relevant safety legislation. 
	M 52
	Worker

Site Supervisor

	20. 
	
	Fall from heights


	E 88
	Make sure where a person can fall at least 2 metres in erecting the scaffolding, the following is implemented:

· A fall arrest harness system is in place Follow SWMS Work at Heights: Using Fall Arrest Systems;

· OR 

· A fall control measure is in place such as access by way of a ladder within the scaffold with decking planks shall be cleated or otherwise secured to prevent displacement; 

· OR

· The following are installed immediately after enough components of the scaffolding have been erected to support it:

· Edge protection across the space between the uprights forming the outer frame of the scaffolding at the level the scaffolding has reached; and

· A means of access to the level the scaffolding has reached; and 

· Each time a new level of scaffolding is erected, a platform is installed below the level at a distance of not more than 2 metres. 
	M 52
	Worker

Site Supervisor

	21. 
	Commissioning scaffolding
	Scaffolding used before it is completed or safe
	E 80
	Non-completed or scaffolds not in accordance with the scaffold plan will be signed as “NO ACCESS.”

Provide or obtain a certificate of completion if required.
	M 52
	Worker

Site Supervisor

	22. 
	Using fixed scaffolding where there is a risk of falling less than 4 metres


	Overloading of scaffolding
	E 72
	Do not exceed Safe Working Loads as prescribed by the manufacturer.

Make sure dead and live loads are calculated.
	L 40
	Worker

Site Supervisor

	23. 
	Using fixed scaffolding where there is a risk of falling more than 4 metres
	Structural failure
	E 80
	Scaffolds, mobile or fixed, are to be inspected at start of day or start of work. 

Defective or incomplete scaffolds shall not be used.
	M 52
	Worker

Site Supervisor

	24. 
	
	Rescue injured or stranded worker


	E 80
	Make sure personnel and equipment are readily available to perform rescue in case of emergency.

Do not work alone.

Make sure an effective communication system is in place at all times.
	L 40
	Worker

Site Supervisor

	25. 
	Using mobile scaffolding
	Unexpected movement
	E 80
	Make sure castors on mobile scaffolding are locked when scaffolding is in use.

Make sure the scaffolding is only moved from ground level and only when no one is on the scaffold.

Only use mobile scaffolding on a hard level surface without sudden floor level changes.
	M 52
	Worker

Site Supervisor

	26. 
	
	Scaffold tipping over
	E 80
	Make sure the height does not exceed 3 times the width of the smallest base dimension.

Make sure ladder access is provided within the tower and not on the outside.

Do not climb up or down the scaffold - use access provided.

Make sure mobile scaffold is not located closer than one metre to any penetration, stepdown or slab edge.

Climbing on incomplete scaffolds during erection stage, without adequate fall-protection, is prohibited.
	M 52
	Worker

Site Supervisor

	27. 
	Carrying equipment up scaffolding 
	Manual handling
	E 72
	Use fibre rope to raise or lower heavy materials. Use tool belts where possible.
	L 40
	Worker

Site Supervisor

	28. 
	Monitoring


	Failure of scaffold components


	E 80
	Scaffolding will be inspected:

· Before first use and within every 30 days;

· After alteration or repair; and

· After any event likely to affect the stability of the scaffold (for example, following strong winds or storms);

· Inspections are recorded on the scaffold Inspection Record below.
	L 40
	Worker

Site Supervisor

	29. 
	Site Emergency 
	Poor or delayed response in the case of emergency
	E 80
	Site specific emergency procedures will be followed at all times.
	L 40
	Worker

Site Supervisor

	30. 
	
	
	
	
	
	


	10. RISK ASSESSMENT TOOL

	RISK MATRIX
	HIERARCHY OF CONTROLS

	LIKELIHOOD
	CONSEQUENCE
	[image: image12.png]* Most effective
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	1
	2
	3
	4
	5
	

	
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic
	

	A.
	Almost certain
	M 52
	H 64
	E 76
	E 88
	E 100
	

	B. 
	Likely
	M 44
	H 56
	H 68
	E 80
	E 92
	

	C.
	Possible
	L 36
	M 48
	H 60
	E 72
	E 84
	

	D.
	Unlikely
	L 28
	L 40
	M 52
	H 64
	E 76
	

	E.
	Rare
	L 20
	L 32
	M 44
	H 56
	H 68
	

	SCORE INDICATOR

	SCORE
	LEVEL OF DANGER
	REQUIRED ACTION

	72 – 100
	EXTREME
	NO WORK SHOULD COMMENCE AT THIS LEVEL!
This is an unacceptable level of risk. A review of controls must be performed to reduce risk as low as reasonably practicable. If risk cannot be further reduced, a Permit System must be applied. The permit must be available at all times work is being performed, signed by both the workers, a senior management representative and the Client (if applicable) to ensure that the risk is reduced as far as practicable.

	56 – 68
	HIGH
	WORK CAN COMMENCE AT THIS LEVEL IF THE CONTROL MEASURES ARE APPROVED BY THE PROJECT MANAGER OR DELEGATE

The Project Manager or delegate will review existing controls to ensure that the risk is reduced to as low as is reasonably practicable.

	44 – 52
	MODERATE
	WORK CAN COMMENCE WITH CONTROL MEASURES IN PLACE.

Management must monitor and review the controls to ensure controls are adequately used, do not present further hazards / risks and aim to reduce the risk further if practicable.

	20 - 40
	LOW
	REVIEW IF CHANGES OCCUR.

Record and review if any equipment, people, materials, work processes, or procedures change.  


	11. MONITORING AND REVIEW OF CONTROL MEASURES

	Pre-Start
	Pre-start meetings are held to review control measures and ensure workers are aware of controls.

	Ongoing Monitoring
	Site Supervisor will continually monitor works against the controls stated in this safe work method statement. The Health and Safety Checklist is used to document formal inspections of the works and work area.

	Annual
	This safe work method statement is reviewed annually or as required. 

	NON-CONFORMANCE
	Should any aspect of this SWMS not be complied with, work affected by the non-compliance must cease. The Site Supervisor will either enforce the controls as stated by the SWMS or, where appropriate, review the SWMS in consultation with workers and update with more suitable controls provided the revised controls still ensure that the hazards / risks are controlled as far as reasonably practicable. 


	12. SWMS CONSULTATION AND SIGN-OFF RECORD

	I confirm, by signing below, that I have read and understand the requirements of this SWMS, that I agree that the SWMS is acceptable for the proposed work, and I agree to abide by the requirements. If the work conditions change, or additional hazards are identified, these changes shall be discussed, the SWMS modified and signed again.

	ISSUE
	NAME (Please Print)
	SIGNATURE
	ISSUE
	NAME (Please Print)
	SIGNATURE

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
	
	
	
	
	

	A
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